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Child Permanency Planning 
DSP & WCHSA 
 Combined the efforts of DCF 

and three different counties 
from WCHSA 

 Kenosha 

 Waukesha 

 Waupaca 

 This Lean project looked at 
child permanency planning 
and streamlining the 
documentation process 

 The project benefited from 
having many perspectives 



 
 
 
 

Child Permanency Planning 
DSP & WCHSA 
 An IS Business 

Automation Specialist 
was included on the team to 
inform suggestions on 
changes to the eWiSACWIS 
system 

 Recommendations included 
partnering with WCHSA 
to encourage counties to 
utilize state eWiSACWIS 
Liaisons for additional 
training 

 

 



 
 
 
 

 
 First phase was to document the 

current state – break the process 
down into individual steps 

 Current process is: 

 Overly complicated 

 Involved difficult coordination 
of documentation and approval 

 Takes too much time for the 
worker and supervisor  when 
the plan includes unnecessary 
pieces of work 
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Tool Kit 
Lean 

Tool Kit 

Child Permanency Planning 
DSP & WCHSA 



 

Child Permanency Planning 
DSP & WCHSA 
  Project Goals: 

 Create best practice guidelines 
for preparing a plan 

 Combine information where 
possible 

 Review how eWiSACWIS can 
be modified to streamline the 
process  

 Create structured case note 
templates that will prefill 
appropriate documents 

 Streamline the approval 
process by the supervisor  

 

 

 



The Action Plan: Structured Case Notes 

• Launches from current Case Note page 
• Introduces ‘Subject(s) of Contact’ (with age at 

time of contact) 
• Prefills certain information/ allows for 

information to be updated via a hyperlink to the 
piece of work 

• Identifies a note as related to: Safety, 
Case/Permanency, and Well-being 

• Able to search by these note types  
• Able to search directly from Case/Perm Plan 
 



The Action Plan: Structured Case Notes 



The Action Plan: Structured Case Notes 



The Action Plan: Structured Case Notes 



The Action Plan: Structured Case Notes 

• Add screen shot 
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Factors that affect prefilling of information and available hyperlinks  

include: In-home, Out of Home placement of subjects, the type of 

work and status (pending; approved) as the date of the note, 

worker assignment/ security, etc. 



The Action Plan: Structured Case Notes 
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The information that prefills back to the Case Note page is:  

text entered in the Case Note Narrative, Health Concerns and 

Medications for the selected subject(s) of contact, and summary 

sentence of all subjects and what the SCN addresses: Safety, 

Case/Permanency Planning, and Well-being. 



The Action Plan: Structured Case Notes 
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Case Note Search links will be added to the Case & Perm plans 

and default search information. Safety, Case/Permanency 

Planning, and Well-being will only search Structured Case Notes. 



The Action Plan: Medical Record 



The Action Plan: Immunizations 

• Add screen shot 

 

 

 

 



The Action Plan: Immunizations 
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The Action Plan: The Plan Date 



The Action Plan: Planning and Services 

Changes the logic for how the Child, Parent/Caregiver, and Family narrative fields pre-fill 

on the Planning and Services tab.  

-For the original Permanency Plan, the fields prefill from the Initial Assessment. For 

subsequent Permanency Plans, the fields prefill from the prior Permanency Plan.  

-For the initial Case Plan, the fields prefill from the Initial Assessment. For subsequent 

Case Plans, the fields prefill from the prior Case Plan. 



The Action Plan: Approvals 

• Allows workers to send associated pieces of work for a plan and 
the plan itself for approval without waiting for supervisory 
approval for each piece of work (e.g. SAP, CSE/RCSE, FIP, ASFA 
Exception). 

 
• Allows Supervisors to approve a Case/Perm Plan and associated 

work at the same time through Approval Management. 
 
• Page Resizing added to Approval Management 

  
• Automated Messages added when a piece of work is changed 

that has already been sent for approval. 



The Action Plan: Supervisor Feedback 



The Action Plan: Guide 



 
 
 
 

Child Permanency Planning 
DSP & WCHSA 
 Total time to accomplish this 

process was reduced by more 
than 86%  

 Number of steps to complete 
the process was reduced by 
70% 

 Positive collaboration 
between state and key county 
partners added credibility to 
recommended changes 

 

 

 



Questions? 


